[image: ]



VRA Canada Mentoring Agreement Form


This document outlines the details, purpose, expectations and timelines of this Mentoring Agreement. It also reviews roles, responsibilities, liability, the Code of Ethics, along with general tips for effective mentoring relationships within this mentoring process. 
 
Details:
Mentee Name: ___________________________________________________________
Mentor Name: ___________________________________________________________

Purpose of Mentorship: 



Expectations of Mentorship:
Mentee: 

Mentor: 


Timelines: 
Start Date: _____________________________________________
Estimated End Date: _____________________________________
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Roles and Responsibilities: 

MENTOR 
VRA MentorConnect mentors are trusted advisors and role models. They create and foster a supportive learning environment and share with their Mentees personal experiences and insights about how to work, develop and succeed in the vocational rehabilitation profession.
Mentor qualities include:
· Willing to share personal stories and experiences 
· Probes and asks high-impact questions to generate meaningful dialogue 
· Open to learning and considering the perspectives of others 
· Good listener, is present in the moment 
· Demonstrates empathy when relating to the concerns or issues raised by others 
· Displays genuine care and concern for others – personally and professionally
As trusted advisors and role models, MentorConnect Mentors:
· Establish an environment of trust and support to facilitate the learning process 
· Engage in development-oriented discussions with Mentees, share their experiences and knowledge 
· Encourage Mentees to share their story, experiences, thoughts and challenges
· Use questions and listening techniques to explore the issues and encourage self-discovery  
MENTEE
MentorConnect mentees join the program to learn from an individual whose skills, knowledge and behaviours they respect and want to emulate. They are prepared to engage in meaningful discussion with their Mentor to learn from their experience and expertise. 
Mentee qualities include:
· Displays a strong desire to learn, grow and actively pursue their own personal development 
· Knows their strengths – is self-aware and able to articulate their strengths as well as areas they would like to develop  
· Open to sharing their experiences and learning from the experience and expertise of others 
· Willing to challenge themselves and step outside of a comfort zone  
· Committed to expanding personal growth and learning objectives.
Mentees are expected to participate actively and fully commit to the mentoring activity:
· Be prepared and consider how you can leverage this experience to support your development 
· Define your individual mentoring objective(s)  
· Attend all sessions and complete any agreed upon deliverables 
· Provide your mentor honest feedback about session topics, opportunities etc. 
· Take ownership for your development and career growth
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LIABILITY

Mentoring is provided by VRA Canada members who have put themselves forward on a voluntary basis for this mentoring purpose, in good faith, and not by VRA Canada itself. 
VRA Canada does not warrant or accept any responsibility for the delivery, quality or content of any mentoring service provided by a VRA Canada member, nor for any consequence of the giving or absence of such service. 
The Professional Liability insurance (also known as “Errors & Omissions”) protection exclusively available to VRA Canada members (as managed by PROLINK Insurance) will fully insure all professional advice and services specific to a vocational rehabilitation professional. This insurance protection will fully insure each mentor mentoring other individuals with regards to their vocational rehabilitation expertise. This policy will insure ALL vocational rehabilitation services that Mentors provide regardless of whether they are provided for a fee or on a voluntary basis.      
In all contacts with each other, both mentors and mentees shall act in a manner befitting a VRA Canada member or registered student and must bear in mind at all times the bylaws, regulations and other laws of the association applicable to them. 



VRA CANADA CODE OF ETHICS

The VRA Canada Code of Ethics applies to all interactions as part of the MentorConnect Program, and professional conduct is expected from all parties involved in the mentoring program.
Both Mentor and Mentee need to be familiar with, and abide by, the VRA Code of Ethics. This Code sets forth the values and principles to guide moral behaviour.  As Vocational Rehabilitation Professionals, we commit to engage in ethical practice. 
It is important to understand that unbiased mentorship is essential to building and maintaining mutual respect and trust. It is essential to avoid even the appearance of impropriety. There is no form of compensation paid to Mentors. 
The Mentor and Mentee are responsible for the quality of their mentoring relationship. In the event of an issue, it should be discussed between the individuals involved. If the issue persists, the help of the MentorConnect Program Coordinator may be requested.
If, during the course of the program, a Mentor learns something from a Mentee that could become a conflict of interest, this should be declared immediately. Mentors should also be honest with their Mentees when they perceive a potential conflict of interest and, as above, discuss with the Mentee first.
Information discussed between Mentor and Mentee must be maintained as privileged information in confidence. This information is not meant for personal gain but for professional development.
In the spirit of volunteerism, and of measuring results to continue to improve the program for the future, VRA Canada must meet the requirements set out in the contract.



MAKING A CHANGE

If this doesn't turn out to be the best match between Mentor and Mentee, either party can reach out to the Chair of the MentorConnect Team and request a change.
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Signatures:

I have read and understand the terms set out in this Mentoring Agreement Form.
I agree to follow-up on actions items as determined between meetings and to complete all reporting documents supplied by VRA Canada.


Mentee: ____________________________________________________
Mentor: _____________________________________________________
Date: _______________________________________________________

Please make sure that the Mentor, Mentee and VRA Canada receive signed copies of this form before mentoring begins. VRA Canada should be cc’d at info@vracanada.com.






GENERAL TIPS FOR EFFECTIVE MENTORING RELATIONSHIPS

Whether you are a mentor or a mentee, you should keep the following points in mind:

· Be reliable – honour your commitment to the relationship, be prepared for your meetings, know what you want to talk about.

· Listen actively – pay attention to what is being said (or not said), observe body language, paraphrase and ask questions to let your partner know you are listening and to ensure clarity.

· Respect each other – appreciate the differences, recognize that everyone learns differently, value what each person brings to the relationship, be open to new perspectives.

· Maintain confidentiality – create a safe learning environment, respect privacy, ask for approval to share information with others.

· Be open to feedback – appreciate feedback, recognize the value of constructive, developmental feedback.

· Use open-ended questions to explore ideas, probe the issues and encourage self-discovery.





[image: ]
image1.png
e

Toll Free | 1.888.876.9992

Vra CAN/$A Web | vracanada.com

(




image2.png
f VRA Canada ¥ @VRACanada in VRA Canada




